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CONFIDENTIAL:

GIA GAREFR COUNGIL

Zrd Macting, Thursday, 30 September 1954, at 4:00 P M,
DCY Conference Room, Administration Building

1.

Pregent:

25X1A

25X1A

25X1A

Barrison G. Reynolds, AD/P, Chairyman
Robert Awory, DD/I, Menber

Fatthew Bat DIR, Member
ﬂ: COP-DD/F, Altornate for DD/F,

Menber

Lyman B, ¥ir trick, IG, Member
e
Wrene DD/A, Momber

cutive Searetary
Revorter

The minutes of the first meeting of the Career Council were

approved as distyributed,

2,

in paragraph 3 of

ment of Junior Personnel s With part
posal dated 20 Sept
hasistant Director

The Council reconsidored the eligibility criteria prascribed

dated 26 May 1954, "Caveer Devslop-
leular regard to the Joint pro-

embor 1954 (item 2 on the Agenda) fiom the
for Persocanel and the Director of Training

corcerning wombership in the Csreer Staff as s prersquisite for
selection into the Junior Caveer Devolopmont progrem and with
partienlar regard

tributed at the me

to the proposzl dated 29 Septemtor 1954 (dis-
eting) from the Deputy Directoy {Adninistration)

concerning the requireoment for BIC training and the possoession of

& bachelor!s dogres ap Yrerequisites for consideration,

agreed that

"3

It was
shonld bs ameixied to resd

ELIGIBILITY CRITERTA:

8 Have prefarably comploted a training course in basic
intelligence, such as BIC, A

£,
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Possess at least ao Bachelor's degree from an ageredited

college or university QL _it3 equivalont in terms of either
gatisfactory Agency experience or_a combiration of formal

education and such experlence.®

(Underlining in the above indicates new lenguage).

25X1A

25X1A
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it was further agreed that deelision on the propesal to make member-

ship in the Caveer Staff a prerequisite for consideration for selection

inte the Program for Caveer Development of Juaior Personnel (item 2 on

the Agenda) would be deferred for sir months during which time the

present eriteria ¢ and g of paragraph 3 051.‘_wc>uld ve 25X1A
maintained,

3o With regard to the two Cavner Development. Programs a) the
Career Development Slot” Frogram, approved by the DCT on 28 July
1953, and utilizing 40 slots onm the T/O of the Office of Training
earmarked for this purpose and b) the "Program for Caveer Development ‘
of Junior Persoznel® set. forth in N i-tcd 24 Moy 195 25X1A
and using JOT slots on the T/0 of the Office of Training, it was
agresd to simplify and centralize the administration of these pro-
frams. Specifically the proposals contained in the memorandum
“Fequeste for Careep Developmsnt Positions® from Chiad » Career Service
Staff, dated 20 September 195% (iten 3 on the Aganda) indicate tha
necessity for

a4, Recognizing a "Senior® Career Development Program
with 40 slots available at present and a "Junior® Career
Dovelopment Program with 30 slots avaii~ble at prosent,

b, Revision of Agency Reguiations to re-catablish
authority for the Senlor Program which lapsed when |G 25X1A
was recently yrelissued,

¢, Assignment of authority to aporove roquests for
slots or to approve applications to a Career Development
Committee (essentially the Committee for Carear Development 25X1A
of Junior Personnel sstablished in but with
its administrative powers enlarged o provide jurisdiction
henceforth over the "Senior® program),

d. Establishmant of standaxds for %he adwinlstration
of the two programs,

8, Centralization within ths Offica of “reining and
the Office of Personmel respectively of zdmingstrative
responslibilities and issuance of elear procedures to the
"eustomers” 4n the Agency enabling them o better utilize
the two programs,

The Office of Personnsl and the Office of Training were asked
to implement these mattews ag spesdily as pessible,

Den

£
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b, With regard to the proposal t5 raise the T/O of the
Junior Officer Training Program from 90 to 150 it was agreed that
the JOT program was fulfi1ling a hlghly essential need in the
Ageney and would be supported in all possible ways, It was agreed,
however, that to raise the T/O by such a large inerement at this
time was not desirable o A2 recruitment progresses ang as slots
bzcome obligated the T/O should be gradually inereased to provide
room for expansion of the program, It was agreed that the Office
of Training, the Offiece of Personnel and the Office of the Deputy
Director (Administyation) would prepare a staff study that would
vut these prineiples into effect,

5« The proposed — "Employee Welfare Fund® was 25X1A
cistributed for reforence in conneetion with Mr, Kirkpatrick's re-
zarks on Welfare Funds, After considerable discussion of the various
ways in which this matter could be handled it was agreed that such a
regulation should not be isaned, Controls, authorities and procedures
flecessary o the handling of Welfare Funds should be established by
staff study or memoranda approved by competent authority rather than
hy rogulatory issuances, A brief notice on Financial Assistance for
isguance to all employees should be prepared by the Office of Personnel
in conjunction with the General. Counsel and returned to the Careor
Couneil for approval, It was agreed that the two funds, representing
on the one hand Goverrment Services, Inc, money anki on the other hand
sontributions to the speclalized organized corperation of friends of
Lhe Ageney, would not be commingled, It was felt that the Credit
aion was the proper organization to make small loans to needful
employees, It was agreed that the Carecer Couneil itself would serve
23 the senfor internal welfars advisory board,

6. The impending trip of F to centers of 25X1A
concemtration of Agency personne urope and the Mediterransan
area In comnection with the Career Service Program was discussad,

7o The question of a senior officer from the Office of Personnel
attending the Career Service Board meetings of the prineiple components
of the Agency was discussed,

8. It was agreed to discuss the bast time for subsequent meetings
of the Council at its next meoeting which would be hald at 4:00 P, M,
on Thureday, 7 October,

9« The meeting adjournsd at 5:10 P, M,

25X1A

utive Secretary
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